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(1)  The  1st  Infantry  Brigodo,  5th  Infantry  Division  (Mooh)  was  directed 
to  rnovo  on  1  Novorabor  1968  from  AO  Kontuoky  (Leathomock  Square)  via  DM2 

to  on  oroa  of  operation  vio  of  Quang  Til  city  in  Qiang  Tri  Province*  (AO  , 
Napoloon  Solino  H).  On  10  Doo  68  AO  Napoleon  Saline  n  was  modified  end'  "  •. 
rodosi©iatod  as  AO  Marshall  Mountain  (See  attached  Overlay)*  v 

(2)  The  Brigade’s  mission  in  AO  Marshall  Mountain  was  to  conduct  strike 
operations  with  alphas  is  on  search  and  dear  and  cordon  and  search 
operations  in  support  of  the  pacification  effort  in  Qimg  Tri  Provinoo, 

Those  operations  also  stressed  dose  cooperation  arid  coordination  with  seotow 
forccB  as  wall  cs  with  the  1st  Regiment,  let  ARVN  Division,  whoso  AO  coin¬ 
cided  with  tho  lilgadrfa.  latrlnslo  to  the  mission  was  tho  requirement  to 
align  the  Bri.  carlo's  aotivitios  with  tho  priorities  and  programs  of  the 
Prcvinco  end  Dlotriots  within  the  AO*  Tho  aanouvor  oXcwunts  eporatod  in 

all  ports  of  tho  AO,  howuvur,  tho  following  ware  tho  normal  operating  basest 

Organisation  •  Onoratinr;  Base  (Soo  Inol  1 

Overi-qr) 

TF  1-61  Inf  a  Srployod  primarily  cs  a  pure  ,  LZ  Sharon 

;  mechanized  battalion  with  FSB  Tombstone 

-  cross  attr.chaonts  of  tank 

companies  and  tho  cavalry 

troop  for  Bp ooified  missions*  ’ 

TF  1-11  Inti  operated  normally  with  throe  '  LZ  Sharon 
liflo  octnpcnios  and  a  tank  . 
company 

TF  1-77  Annori  Operated  normally  ns  a  tank  LZ  Nancy 

hoavy  force  with  OPCON  of  Wmdor  Beach 

.  ,  an  infantry  coopery  and  the  FSB  Hardcore  t  ; 

cavalry,  troop*  FSB.  Hoi  Lang 

5-4  Arty  Du  Operated  from  throe  main  FSB’s  LZ  Sharon  .■ 
and  displacod  as  required  to  LZ  Nancy 
provide  spt  for  operations  deop  FSB  Hoi  Lang  , 
in  enemy  Base  Area  101*  > 


Bdo  HQ  £-4  Arty  (-> 

75th  Spt  Di  (D  Co  at  LZ  Sharcn) 

S7th  MI  Dot 
7th  RRD 
•298th  Sig  Co 


Rod  Devil' 


(3)  Narrative  doocription  of  cctiviiiosi  1  Nov  68  to  '10  Doe  68* 
During  this  ported  tho  Brigado  movod  south  from  AO  Kontucly  (Loathomook 
Square)  near  tho  IMZ  to  tho  moro  populatod  area  of  Quang  Tri  Provinoo* 


rose  o"  o  t 

Grt\  .  ■' 
ZticUsoRe, 
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Tho  wove  woo  completed  orrly  in  November  one!  tho  Brigndo  dcmsnotrntod  its 
flexibility  by  rapidly  shifting  from  tho  tactics  of  limited  ocnvoiiionol 
war  against  major  NVA  unite  along  tho  EMZ  to  ccAmtergucnnrflWoountQrlnourw 
gonoy  oporatitno  in  ojid  noor  tho  populatod  nrooo. 


(l)  Initial  Operations »  When  tlio  Drigado  first  moved  into  tho  Marshall 
Mountain  AO.  strike  cp  orations  and  oar  den  and  noaroh  operations  woro  oenduotod 
in  coordination  and  oooporation  with  tho  lot  ARVN  Rogimont  and'  Quang  Dd 
Sector.  Tho  strike,  operations  woro  oonduoted  in  enemy  baoo  arons  vhoro  tho 
onony  was  known  to  ociloot  rlco,  oonoontrato  for  strikes  against  pcpulatod 
arons  of  Hoi  Lattig»  Mai.  Ilrih  and  Triou  Phong  Districts,  and  proparo  tho 
infrastructure  for  Infiltration  into  tlio  populated  areas .  Tlio  cordeno 
woro  oenduotod  at  My  Chrnh,  Thuong  Xa  and  Mai  Dmg*  Tho  oordeno  proved 
to  bo  ouoooooful.  resulting  in  7$  oneny  KIA,  128  VC^NVA  oapturod,  and  18 
Hoi  Ghmh,  witli  81)  wo mions  oapturod*  However,  tho  otrilco  oporations  did  not 
produoo  ary  oiRnificoni  rosulto  as  tho  only  on  cay  onoountorod  woro  small 
groups  that  woro  at  tony  ting  to  avoid  oontaot. 

.  »V 

.(2)  IntdLligonoo  Estimator  Early  in  December  analysis  of  tlio  enemy  ,;>< 
situation,  oouplod  witli  an  analysis  of  tlio  otrilco  and  oordcn  operations  that'' 
had  boon  oenduotod  in  tho  Brigade's  .AO  rcrvoalod  thati 

(a)  NVA  and  VO  main  force  unite  had  boon  ferood  out  of  tlio  populatod 
crocs. 

(b)  Tlio  enemy  tondod  to  movo  in  small  groups,  gonorally  ovoidod  contact, 
and  rofusod  to  fight  moohaniaod  forces  (tanks  and  meuntod  infantry). 


(ft)  A  shortogo  of  food  and  personnel  oowpollod  tho  on  cry  to  movo  from 
daflo  ,Araa  101  to  tlio  populatod  aroas  to  got  food  and  intolligonoo,  and  to 
rooruit  roplr.oomonte  for  his  cloplotod  far  cos. 

(d)  Tha  oneny  had  a  limitoel  offonsivo  capability. 

(o)  Without  tho  protection  of  NVA  or  VC  main  foroo  unite,  tlio  VC 
infrastructure)  was  vulnorablo.  In  order  to  ourvivo,  tho  monboro  of  tlio 
iiifrastruoturo  had  to  movo,  end  conduot  tl»ir  buodnoss  during  tlio  hours 
of  darknoos. 


(3)  Operational  Concepts  t  To  toko  advantngo  of  tlio  onomy  situation  and 
to  furthor  tlio  pacification  offort  it  was  dotowiinod  that  tlio  Prig  ado's 
mission  oculd  bo  best  aoconylishod  by  tho  fbUoedngi 

(a)  To  intordlot  tho  oneny  raovonent  in  tho  AO  by  emphasising  ffluall  unit 
(Squad  and'firo  tom)  oporations.  Tlwso  operations  inoludod  ambus  ling, 
patrolling,  and  dotoilod  soaroh  techniques  using  probes  and  ndno  dotootors* 
Diring  tlio  hours  of  darknooo  as  may  as  $6  ombuShos  in.ono  night  woro  oonduota 
by  tho  two  (2)  inf  entry  battalions.  To  stress  tlio  offonsivo  spirit,  tho  jl 
small  unit  qioroticno  oamo  to  bo  known  co  "liaitor  Killer"  operations,  r 

(b)  To  inoroaso  tlio  numbor  of  dismounted  infantry  unite  ovailnblo  to  ' 
tho  BrigodO  by  habitually  ccnduotlng  combinod  drylight  sonroli  and  do  nr 
oporatiens,  and  patrds  with  tho  regional  and  popular  forces.  Thoso  oembinod 
oporatiens  woro  to  inoludo  integrating  FF  squads  and  platoons  into  US 
moohaniaod  lnfantiy  and  tank  platoons,  assigning  a  FF  squad  to  ono  tank  os  o 
moans  of  transportation  and  fire  support  for  tho  FFs,  using  US  tank  and 
moohaniaod  platoons  to  blook  while  regional 'and  popular  fore  os  soarohed  on 
area,  and  oenduoting  $odnt  fftWJto  cp«eafc4ans. 

(o)  To  ocntlnuo  tho  dostruotlon  of  tho  VO  infrastructure,  ty  continuing 
ov bonis  on  oordcn  and  soaxch  qwratdcns  to  bo  oenduotod  in  coordination  and 
oooporation  with  tho  1st  ARVN  Rogimont  and  rogionol  end  popular  feroos.  , 
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<d)  To  rotdn  &  ready  roootion  foroo  proprred  to  wploit  a  omttot  or  to 
relievo  ongngod  units*  Tho  rerofy  roaotion  foico  was  to  consist  of  on®  tills 
canpaiy,  Tho  canpcny  would  oontinuo  to  oonduot  intordiotion  q?  orations,  bx% 
ono  platoon  would  remain  in  'areas  vhero  it  owild  bo  picked  up  by  holiooptcr 
within  twenty  (<0)rtinutos,  and  tho  remainder  of  cho  ccepany  was  to  bo 
otpoblo  of  .boing  piokod  up  within  ono  (1)  hour. 

(o)  To  intograto  tho  op  orations  of  tho  1st  UtVN  Rogiraont,  (Jiang  Ml 
Sootor  md  tho  Brigado  by  maintaining  oontdruous  liaison  and  coordination  with 
tho  1st  AItVN  Rogiraont,  oaoh  distriot  and  ^iang  Tri  Sootor.  is  an  cxreplo 
of  tho  coordination  required,  tho  lot  Battalion*  6lst  Infmtry  (Hooh)  oenduoto 
up  to  thirty  (30)  nmbuohoo,  huntor  killer  to  roe  or  raids  a  night  vhllo  tho 
distriot  forooo  within  tho  battalion* a  10  oonduotod  up  to  60  nnbushoa  and 
raids  por  night.  Those  ombuohoo  must  bo  woll  ooordinatod  so  that  friondly 
forooo  do  not  infliot  ooouoltios  on  oaoh  other. 

■  (k)  Training!  With  tho  inoroaood..  emphasis  on  squad  and  firo  to  as  deed 
operational  it  woo  nooossary  to  Jnouro  that  tho  squads  oould  oall  for  and 
adjust  artilloxy  firo,  that  marksmanship  bo  stressed  and  that  tho  quality  of 
loodorohip  at  tho  small  unit  lovol  bo  improved.  In  order  to  aoocwplish  the 
above,  rafodmm  advantage  was  takon  of  schools  offorod  by  3rd  Marino  Division. 

To  da  to  tho  Qrigado  has  hod  tho  following  personnel  trained  by  dements  of.' 
tho  Division 
>  \-  • 

(a)  3rd  Marino  Division  Sniper  School  -  17. 

(b)  3rd  Marino  Division  Senior  MOO  Loodorship  Sohool  -  66. 

(o)  3rd  Marino  Division,  3rd  Rooon  Battalion  Training  -  23. 

(d)  5-U  Artillery  N00  10  School  -  lii. 

o.  Betwplos  of  "llintor  Killor"  Oporations  pro  as  .follows! 

(1)  "thntor  Killor"  toan  from  1st  Battalion,  11th  Infantry  umployod  \ 
south  of  LZ  Sharon  c«  20  January  1969  epottod  four  (h)  NVA/VO  in  tho  open, 
oallod  for  and  adjusted  artillery  on  may  resulting  in  two  (2)  W  KIA 
omfirraod.  Firo  waa  oallod  in  by  a  sorgoant  &•$  who  had  graduated  fra#  tho 
$4i  Artillery  FO  Sohool  tho  proviouo  day. 

(2)  "Huntor  Killor"  team  from  1st  Battalion,  11th  Infantry,  (6  mm  lod 
by  a  SPli)  employed  oouth  of  LZ  Sharon  on  2k  January  1969  ongagod  8  NVA 
with  sniper  firo,  resulting  in  throo  (3)  NV/-KIA  confirmed,  throo  (3) 
woaiions  orpturod*  Tho  sniper  was  train od  by  3rd  Marino  Division  and  was 
using  a  Marino  Corps  Model  700  Remington  Sniper  Ittflo  on  loon  from  3rd  Room 
Battalion. 

(3)  IXsring  tho  month  of  Jmuory  tho  lot  Battalion,  6lot  Infantry  (Mooh) 
employing  "Hintor  Killor"  toemo  in  an  rroa  North  of  Qia  Dang  fishing  villa  go 
utilising  search  ond’probo  tochniquos  oopturod  nino  (9)  NVA  (inoludinc  a  . 
captain),  si*  (6)  VO,  tliroo  (3)  VOI,  ono  (1)  VOS,  ono  (1)  CD  end  oight  (8) 
weapons*  Tho  enony  wore  found  hiding  in  olovorly  ocnoodod  spider  hole, 
bunkers, 

d.  Octnblnod  Operations!  Whllo  tho  Brigado  was  gearing  itself  to  small 
unit  operations,  ocnhinoct  qporaticns  worm  boing  oonduotod  on  a  daily  basis. 

(1)  Sin oo  2  Novenbor  1968,  37  ocnblnod  cordon  and  search  eporations  have 
bom  oonduotod  by  tie  Brigado  in  oenjunotim  with  its  sister  ARVN  Roglmmt 
and  R?  end  PF  forooo.  Of  tho  37  cordons  oonduotod,  nino  (9)  of  thorn  hsve 
bom  major  oporations  involving  ono  or  more  US  (Amy  or  Marino)  battalions  and 
me  or  moro  AITOi  battaliono  and/or  provisional  RF/VF  battalions.  Those 
major  cordons  have  lasted  from  two  (2)  dryo  to  two  (2)  vooka,  with  tho  average 
being  cbmt  five  (5)  days. 
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(2)  Ift  addition  to  tho  cordon  nnd  soerch  operations,  oombinod  strtko 
operations,  patrols,  md  oivio  action  projects  htvo  boon  condiotod.  In 
nviau  Phong  District  tho  .coordination  md  oooporoticn  botwoon  tho  1st 
Battalion,  6lst  Infantry  (Mooh)  end  the  District  forces  is  so  >*11  oatab- 
liahod  that  tho  oerpenios  of  tho  1st  Battalion,  6lst  Ihfentxy  (iteoh)  ^eoeeta 
on  a  dolly  basis  with  ©no  or  moro  PF  platoons  integrated  right  into  the 
oameny.  The  effect  of  those  combined  operations  has  been  to  increase  tho 
riAo  strengths  of  the  battalions  by  one  (1)  or  two- (2)  oanpaniee  doily, 
inerooso  tho  offootivenoss  of  tho  seoroh  operations,  md  strengthen  tho 
fighting  spirit  of  the  PF  platoons.  ”  \ 

/  o*  Results  >  ■ 


(1)  Caabinod  Operations  t  The  result*  obtained  by  oenbined  operations 
adnoe  2  .November  1968  are  as  follows! 

(a)  VCI  Captured!  252  . 

#  *  * 

(b)  PONs  (NVi,  VO,  TOMP,  VOtt)r  159 


(o)  Hoi  Qhtnhi  28 
(d)  m  ICIit  •  311 
TOTAL!  750 


*  (o)  Vtoapons  oepturedi  259 

•  (f)  Material  Ocpturodi  3oo  inolosuro  2. 

(2)  Snail  Unit  Operations  (1st  Infantry  Drigodo/  5th  Infantry  Dlvisicn 
(Hocbmized)  totals  only)*  Folltndng  cro  results  of  1st  Gentry  Brigade, 

5tli  Infantry  Division  (Koohanizod)  operations  since  10  December  1968  whan 
tiio  DrigK’.o  bogrii  its  anphasis  on  email  unit  operations. 

(a)  Total  many  killod  or  oopturodi  .89  (52  KIA,  37  Captured). 

(b)  ER  Casualties!  $  HI  KCA  (1  to  SAF,  1*  to  nines,  boply  traps  and 
122nm  rockets)  md  66  FR  VIA. 

(o)  Weapons  Onpturodi  1*0 

f .  Oivio  Action  Results!  Tho  following  oivio  action  projects  were 
oooempliahod ■  ineupport  of  Die  pacification  offorti 

'(!)•  Five  bridges  constructed  (two  timber  trostlo  bridges  on  St _560,ti»o 
dTy  spans  in  Mai  Idnh  District.  one  Lmbawtta  bridge  connecting  the  0±n  Vang 
markot  with  the  Stillwell  road). 

(2)  Roving  MEDCAPi  This  unique  MEDOAP  includes  regular  visits  to  key 
population  locations  by  a  "Super"  MEDOAP  torn,  supplemented  by  lcbrr.tory 
eopobilitio8  to  aid  diagnosis  md  usos  a  rofcrrol  ooso  history  system  that 
aolcpa  MEKJAP'moro  offootivc;  for  sorlous  oeflos  requiring  oontinuod  ooro. 

(3)  MEDCAPt  10,931*  patients  treated* 

(1*)  Support  of  Sohooia!  3,050  school  Idts'  districted,  1*  school* 
repaired. 

(5)  Miscellaneous*  * 

(a)  1*0  a.giish  language  desses  for  1*63  in  attendance#  ^  ^ 

(b)  31  oerpentry  idts,  2*  ndcUvifo  kite  ^distributed.'  /  ' 

,(o)  Ohristiaaa  presents!  .2,500  toys,  5*>000  OooldeB#  ^  <  ■ 
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(d)  1?  children  of  let  ARVN  Regiment  widows  receiving  educational 
support  under  the  Big  Brother  Program  (volunteer)  *  • 

(e)  Culverts  Installed  and  village  roads  improved  in  Mai  IAah  and 
Trieu  Ihong  Districts* 

(f )  1*3  students  being  supported  under  the  General  Walt  Scholarship 
Fund* 

SU  SECTION  2  -  Lessons  Learned!  Commander^  Observations.  Evaluation* 
and  Recommendations 

a.  Personnel! 

(1)  Non-organlo  support  units. 

'  (a)  Observation!  The  1st  Infantry  Brigade  is  increasingly  called  upon 
to  function  as  on  area  ooamand  for  non-divieional/brigada  troops* 

(b)  Evaluation!  As  the  major  Amy  command  in  Qumg  Tri  Province,  the 
1st  Infantry  Brigade,  a  taotical  unit,  is  increasingly  oallod  upon  to  pro¬ 
vide  support  functions  for  non-divisional/brigado  troops  In  the  aroa.  Cur* 
rent  examples  of  aroa  support  furnished  by  the  Brigade  aro  finance  support 
(Tho  Brigade  is  responsible  for  paying  and  administering  the  financo  rooorda 
of  ovor  10,000  men  which  is  twice  tho  Brigado's  strongth.),  arda  covorago 
provided  by  the  Brigade  Staff  Judgo  Advocate,  (One  legal  officer  serving 
10,000  mon),  graves  registration  responsibilities,  aroa  radical  support 
provided  by  Company  B  (Mod),  75th  Support  Battalion  (Che  radioal  company 
serving  almost  as  many  ran  as  a  division  radical  battalion  servos), criminal 
investigation  support  and  the  area  Provost  Marshal  activities  performed  by 
the  Brigade  Provost  Marshal.  The  only  additional  personnel  attached  to 
,thc  Brigade  to  perform  tho  above  functions  hns  been  a  financo  detachment. 

In  effect,  tho  Brigado,  a  taotical  unit,  is  supporting  support  units  and  be¬ 
cause  the  number  of  personnel  supported  is  twice  the  authorised  strength 
of  the  Brigade,  the  sections-  -involved  are  not  able  to  support  the  Brigade  as 
fully  ca  they'  would  lljco  to*  ‘ 

,  •  A 

(c)  Recomrandationst  -  That  a  TDA  organisation  be  authorized  to  allow 
the  Brigade  to  properly  control  and  manage  tho  support  mission  that  it  hns 
Inherited.  A  study  is  being  conducted  to  determine  the  requirements  and  a 
requost  for  an  appropriate  IDA  will  follow* 

(2)  Demolitions  Pay 

(a)  (fcservationi  Demolition  specialists  of  Co  A,  7th  Engineers  are 
not  authorized  demolition  pay* 

(b)  Evaluation!  Demolition  specialists  in  tho  lino  platoons  of  A  Co, 

7th  Engr  Bn  (A  Combat  Engr  Co)  who  work  with  demolitions  on  a  daily  basis 
do  not  draw  demolitions  pay.  Those  opooialiots  aro  usod  to  dostroy  onory 

.  bunkofo,  dostroy  ammunition  whon  an  EOD  team  is  not  available  and  dostroy 
oneny  minoo. .  Tho  domolitions  spocialists  have  boon  roccmmondod  for  demol¬ 
itions  pay  many  timos,  but  tho  pay  has  not  boon  authorized  booauoo  only  ram- 
bore  of  a  unit  with  a  TOE  designation  of  "EOD"  aro  authorized  doraoliticn  pay* 

(c)  Recommendation!  That. tho  Doputy  Chiof  of  Staff  for  Perscnnol, 
Department  of  tho  Amy  designate  tho  domolition  specialist  epaoos  in  tho  A  Co, 
7th  Engineer  TCE  as  EOD  spaoos  oo  that  A  Co,  7th  Eriglnoor,  poreonnol  will  qual¬ 
ify  for;  domolition  pay  UP  Par  2-21  AR  37-125  •  Roquost  for  space  designation 
will  follow. 

i . 

■  (3)  Promotion! 

.  ’  *  '  .  »  , 

(a)  Observation i  A  considerable  number  of  Sgt  E-Ss  in  tho  Brigade  aro 
either  AUS  soldiers  or  NCO  Course  graduate.,  holding  squad  leader  positions 
calling  for  grade  E-6» 

(b)  Evaluation!  The  nonprunotoble  status  of  Sgt  &»5s,  except  for  sp  eial 
-.-promotion  allocations  which  aid 'extremely  limited  in  dumber^  posse  problems 

for  this  unit*  These  individuals  aro  ■paef onaing  tho  required  duties  of  squad 

»  ■  *■  — ..  ..  *.— < t.  .  **X>  •>  .  ,  «. 


J 
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loaders  in  authorized  TOE  position^  but  cannot  bo  appropriately  rewarded 
for  tholr  notions  by  promotion  to  next  higher  gr&ia  boocuso  of  tho  roquiro» 
mont  in  tho  Amy  Regulation  thet  they  have  a  minimum  of  3  yooro  service* 

(o)  Rooomondatient  That  cno  of  tho  following  bo  adopted*. 

1* '  Brigado  size  units  having  personnel  in  tho  oatogoxy  montionod  bo 
allocated  20  apodal  allocutions  a  month  without  regard  to  timo  in  sorvioo* 

2*  A  ohm  go  bo  made  to  AR  600~200  stipulating  flpooiol  provisions  m 
promotion  of  KOO  Ooureo  graduates* 

3.  Promote  deserving  B^o  to  E-6  after  performing  tho  dittos  of  a  squad 
loader  in  a  oembat  acno  for  four  (!>)  months* 


b*  Oporationsi 

(l)  TTnoker  Dog  Utilization! 

(a)  Observation*  Operations  conducted  in  populated  areas  negate  snoh  of 
the  usefulness  of  Scout  Bog  Toons* 

(b)  Evaluation!  TJ  a  majority  of  enemy  activity  in  this  oroa  has  boon 

in  mil  camouflaged  bunkers,  though  maty  tines  well  defined  trails  are  evident* 
Treokor  Bog  teems  would  be  muoh.more  useful  In  this  environment  to  find  and 
ferret  out  tho  eneny*  «, 

(c)  Roooiiracndationi  That  Treokor  Dog  teams  be  provided  o  tho  Brigade  to 
provldo  adequate  support  of  units  operating  in  populated  or  j 


(a)  Observation i  Tho  ttLstrlot  Hqs  of  TViou  Phong,  Hni  Lmg,  and  Hat  Zinh 
have  ntte.ohod  squad  siza  RF/PF  to  our  units  for  operations  within  their 
districts* 

(b)  Evaluation!  Tho  RF/PF  when  operating  in  squad  and  platoon  siz© 
dements  with  tho  Mo 'a  units  prove  to  bo  offootivo  and  helpful  to  o  unit 
conducting  soerch  and  destroy  operations*  Normally  otoh  corap  ay  oporatea 
with  a  platoon  of  HF/7F  and  a  pljttoon  with  a  squad  of  HF/PP*  This  gives 
tho  RF/?F  troops  oonfidenoe  and  it  has  boon  noted  they  atterpt  to  equal 
W  forces  in  efficiency* 

(o)  Rooomnendationi  That  the  tociniquo  of  oombdnod  operations  with 
RF/PF  operating  with  U3  forces  should  be  cno  our  eg  od  for  THF  units  conducting 
stmUar  pacification  missions* 


GJoarsnco  of  Sun 


Fires t 


*(a)  Observation!  Since  relocating  from  the  area  of  operations  along  tho 
DMZ,  the  proueduros  for  fire  support-  coordination  with  particular  emphasis  on 
politic  el  clearance  aid  the  safeguarding  of  friondly  sLroraft  have  become 
more  ocmplcx  and  require  more  personnel  end  equipment,  than  authorized  by 
TOE  to  accomplish  thoso. functions*  ■ 


(b)  Evaluation!  The  clocrcnoo  %f  supporting  firoe  and  sefoguarding  of 
aircraft  has  booomo  more  complex  dho  to  tho  additional  agonoies  from 
whioh  a  oloaroneo  must  bo  roooivod  prior  to  firing,  and  tho  additional 
reporting  procodiros  to.  protoot  aircraft*  To  off ootiroly  support  tho  cospicot 
proooduroa  montionod  above  it  has  booomo  nooossary  to  supplement  the  present 
Brigado  liaison  sootdon  with  additional  poroonnol  and  equipment,  i*o«  increasing 
tho  prosent  sooticn  to  thirteen  (13)  personnel  and  five  (5)  AN/VRC-W  radios* 
Additionally,  throo  (3)  neuoowdssionod  officers  and  ono  (1)  AN/VR&J 16  radio 
have  been  looatod  with  oritioal  ARVN  agonoios  to  coqrodito  the  dearanoo  cf 
supporting  firos.  All  poroonnel  and  equipment  wore  taken  from  organic 
rosouroes  within  tho  ortillcoy  battollcn* 


'  AVB3X3  17  February  1969 

SJBJBCTi  Operational  Report  •  Lessons  Learned  Bf  Period  Siting  31  (January 

1969 

Xo)  Rooomondaticni  Tho  additional  requirements  for  personnel,  end  radio* 
have  boon  met  by  reallocation  of  70S  assets  within  the  artillery  battalion*  - 
Since  this  situation  of  complex  fire  support  coordination  is  probably  . 
peculiar  to  this  area*  end  not  USARV  wide,  request  fotltf  OB  changes,  will  he 
submitted*  The  request  will  he  for  twelve  (12)  additional  men  (2  officers, 

3  HOOe,  end  7  Hi)  end  four  additional  AN/VRO-i<6  radios*  Request  favorable 
consideration  of  this  additional  requirement* 

(Ij)  Phony  Miningi 


(a)  Observation!  There  hwo  boon  27  separate  mining  incidents  that 
invoivod  tho  tanks  of  TP  1«.?7  Armor*  In  addition,  thoro  voro  2  A PCs  and 

1  TO  that  struok  mines*  Two  of  tho  mining  incidents  woro  dotoxminod  to  hovo 
boon  onuood  by  oommand  dotonatod  doviooo  tfiqilodod  undor  tho  tank  ongino 
oompartmonto*  Both  tanks  had  thoir  hulls  piorood  by  tho  blasts  and  woro 
listed  no  combat  los3os*  Howavar,  only  ono  of  tho  tonka  caught  firo  as  a 
rosult  of  tha  blast*  Tho  only  other  tank  doolnrod  a  combat  loss  hit  2 
anti-tank  mines  during  heavy  contact  in  tho  EMZ*  This  vohiolo  than  caught 
firo  and  although  it  wan  rocovorod,  tho  danego  was  too  ertonoivo  to 
attempt  repair*  In  tho  remaining  twentywfour  incidents  mine  damage  occurred 
in  the  suspension  system*  On  oaoh  tank  2  or  moro  rood  wheels  and  rood' 
whool. arms  woro  destroyed,  twelve  or  more  sections  of  track  woro  lost, 
one  or  moro  torsion  bars  vero  broken,  and  road  whool  ana  housings  woro 
separated*  In  several  lnstancos,  after  a  tank  was  repaired  and  operational 
again,  difficulties  were  oxporionood  in  tho  linkage  and  doctrinal  systems, 
also  this  situation  was  most  evident  in  tanks  that  struck  moro  than  cno  ntLno* 
Danago  censod  by  pressure  dotonatod  ndnos  was  confined  to  tho  side  of  tho 
tank  undor  which  tho  mine  exploded*  In  all  of  those  oases,  tho  tanka  wore 
repair  able  and  were  ro  turned  to  their  units  for  further  operations*  Thoro 
woro  six  men  who- sustained  injuries  in  nine  incidents*  Bnch  injury  was  minor 
and  all  men  were  returned  to  dity»  Mines  encountered. by  the  two  armored 
personnel, carriers  produced  more  serious  results*  Both  vehicles  wore  oco. 
plctdy  destroyed,  with  one  receiving  the  blast  through  the  crow's  comportment 
and  tho  second  carrier  catching  firo  as  a  result  of  the  explosion.  Serious 
injuries  woro  suffered  by  the  men  who  were  on  tho  vehicle* 

(b)  Evaluation!  Tho  damage  to  each  of  tho  tanks  was  ccnfinod  to  tho  side 
of  the  vohiolo  which  struck  the  mino  oxcopt  in  tho  oases  uhcro  tho  voMolc 
caught  firo  and  whore  tho  devices  wore  coranond  dotonatod*  It  is  significant 
to  noto  that  tho  ermorod  poroonnol  oarrior  which  caught  firo  uaod  diaool  fuel 
and  that'  although  nil  tanks  in  use  nt  tho  timo  md  the  VTR  woro  fueled  by 
gasoline,  only  tiro  tanks  caught  firo  ns  a  rosult  of  mino  explosions*  In 
almost  til  of  tho  oasos,  tho  tank  which  dotonatod  tho  mino  was  not  tho 

first  vohiolo  riiich  passed  over  the  devieo*  In  ono  instanco,  tho  antic-tank 
mino  was  not  exploded  until  tho  thirteenth  vohiclo  passed  over  it*  In  both  tho 
Com  Lo  area  and  in  tho  current  area  of  op  orations  mining  incidents  began 
to  occur  ono  month  after  tho  Brigade  began  operations*  Minos  woro  placed  in 
tho  tracks  loft  by  vchiclos  on  previous  operations,  however,  not  in  my 
discernible  pattern*  Mince  most  commonly  cnoountored  have  boon  tho  TNHfL 
anti-tank  mino  and  a  homo  mado  motnllio  mino  cncloSod  in  a  wodon  box*  Plastic 
mines  havo  boon  found-  along  QI~1  during  ndncsvroeps,  but  none  have  boon 
successfully  ttoployod  against  this  unit* 


•  (c)  Recommendation i  In  armor  areas  of  operation  a  flail,  or  device 

■  sirdar  to  tho  tank  mounted  mino  clearing  roller  (Hisure  #133)  being  t  os  tod 
in  tha  25th  Infantry  Division; bo  used  to  swoop  the  avenue  or  rv.  ic  of  advance* 
It  is  also  rooermendod  (ewi  a  current  practice)  that  tanks  do  drive  in 
old  track  marks*  A  successful  tactic  cf  ccuhtoring  tho  enecy-*  .'lie  warfare 
effort  has  boon  the  division  of  the  AO  into  zones  and  the  use  KZ  engineers 
(with  a  security  element)  to  sweep  the  aaaoe  for  fcfines* 


(5)  Taoticol  Bridging t 

(o).  Observation!  Once  tactical  bridging  is  installed  f Or  other  thorn  short 
duration'  taotioal  operations  the  Engineer  .ccmp{ny;.whioh  has  'property- 
accountability,  cannot  requisition  replacement  bridging*  Required  is  authoxw 
ixation.  to  re-requisition  and  acmeono  to  gain  aoocuntobility  for  the  anplaood 
bridge." 

•  1  ■  r  .  .  1 
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(b)  Evaluation l  Tactical  bridging  is  often  used  to  koop  1CC3  op an* 
Without  authorisation  to  requisition  now  bridging*  once  the  tactical  bridges 
are  usod  in  a  static  roloj  all  or  most  of  tho  tootled  bridging  capability  of 
the  Qrlgodo  oould  bo' seriously  depleted*  Without  procedures  to  resupply 
tho  Jhginoor  ocmpsny,  this  situation  could  earioualy  hinder  the  Brigade’s 
tootled  operations  ocp abilities.  River  oroasing  roquireaonts  oould  easily 
arlso  when  no  bridging  is  available* 


(e)  Rec emmondatien t  in  organization  should  bo  dosign&ted  to  pick  up 
accountability  upon  request  <5f  tho  Bigr  cap  any*  The  Sigr  0  cup  any  should 
then  bo  able  to  requisition  replacement  bridging  by  citing  the  transfer  of 
emntability*  Tho  requisitioning  of  now  bridging  should  be  possible  within 
a  short  period  of  timo  to  provide  for  tactical  requirements* 

•. 

(6)  Squad  and  Platoon  Ilatmlnq/Obaorvation  Postal 

(a)  Observation  1  During  tho  reporting  period  Brigade  oporatlcns  ohengod 
from  a  limited  oonvontiond  war  in  Loathomook  Square  and  tho  WZ  to 
pacification  operations  in  AO  Marshall  Mountain*  With  tho  ohonge  to 
pacification  operations  end  tho  emphasis  placed  on  small  unit  operations  «fe 
night,  a  situation  developed  whoro  tho  indivldud  soldlor  tondod  to  be  loss 
then  idly  elort  during  daylight  hours* 

(b)  EvdLuaticni  Tho  danger  of  the  average  infantry  men  in  this  Brigade 
fooling  overly  soouro  during  deylight  in  m  area  whore  padfioation  Operations 
aro  anphasizod  proved  to  bo  a  real  oonoem*  ’  To  combat  this  tendency*  the 
following  obsorvation/liatoning  post  (OP/IF)  system  has  been  placed  into 
effoot  ty  tlio  Brlgado* 

1*  Each  platoon  end/or  squad  sized  unit  lamodiately  establishes  an  OP/IP 
when“ occupying  a  defensive  position*  or  when  at  tho  belt  during  mounted  or 
dismounted  operations, 

2*  At  laost  one  member  of  the  platoon  and/or  squad  is  on  duty  In  the 
GT/I?  at. ell  tim«* 

3*  Tho  OP/ IP  personnel  are' under  arms  with  full  battle  gear*  to  inolude 
stool  helmet  and  wob  equipment*  at  all  times. 

h.  Tho  CP/2P  personnel  aro  not  parrdttod  to  speak  to  arycno'  exoept  in  ' 
the  lino  of  duty*  Tho  OP/BP  persomol  ere  not  allowed  to  smoke*  eat  or  tele*/ 
any  other  notion  that  will  distraot  then  from  their  duties* 

5*  Cthor  members  of  tho  unit  do  not  speak  to  the  CP/IP  members,  accept  in. 
tho  xtno.  of  duty*  nor  aro  the  other  members  of  the  unit  to  take  any  other  action 
which  would  distraot  tho  OP/LP  members  from  their  duties* 

6*  A  soldier  will  not  bo  assigned  to  OP/IP  duty  for  a  period  greater 
theoTtwo  hours  (2)*  or  less  then  one  (1)  hours* 

(0)  RooomncmdntAont  That  the  use  of  OP/LPs  by  squads  and  platoons  during 
daylight  bq  given  greater  emphasis  In  officer  basis  oourses*  advanced 
individual  training  infantry*  and  at  N00  eoodsdos* 

(7)  "Snatch"  Oporationsi 

(a)  Cbsorvation*  With  its  limitod  helicopter  rosdiroofl  (U  BIWLH  and 
k  0JV4A  helicopters)  the  Brigade  has  been  able  to  conduct  successful  hell* 
home  interdiction  operations  (Snatch  operations)  against  the  TO  lines  of 
oansuniootlons* 

(b)  Evaluation*  The’  Brigade  conducts  helibom?  "Snatch"  operations  in 
restricted  areas*  along  waterways  or  roods  and  in  populated  areas*  The 

-  Brigade  usos  one  BH-1H  helicopter  with-  art  inf  ant  xy  fire  .tees,  interpreter 
■  and  a  national  policeman  aboard  end  an  aimed  0IW>A  to  oonduct  Snatch  operations* 
The  UftOH  flics,  at  1$00  to  2000  feet  wMlethe  CK-6A  fttfep  along  the  surfao* 
of  the  earth  looking  for  target** ,,  *  *'• 
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i#  If  pooplo  aro  discovered  in  restricted  areas  the  team  svoops  ait  of 
tho  sky  and  rounds  thorn  up*  After- in torr oration  by  the  policeman  the  VO 
suspoota  arc  traisportod  to  tho  do  tain  oo  collootioa  point  and  tho  irmocont 
civilians  aro  transported  to  tho  district  hoadquorters* 

2.  When  a  "Snatch"  operation  is  oendiotod  in  other  than  restricted  areas 
the  operation  is  conducted  as  a  random  chock*  The  snatch  team  swoops  ait 
of  the  air*  socuros  tho  area  and  rounds  up  the  people  to  be  so arc  hod*  After 
tho  aroa  is'socurod  tho  police  representative  chooks  IS  cards  and  sonrohors 
tho  sampans,  boats*  vehicles*  carts  or  loads  that  the  people  ere  carrying* 

Tho  search  is  thorough*  quick  end'  oourtoais*  Those  people  that  have  valid 
Identification  and  aro  not  carrying  contraband  ore  released*  VO  guspeots* 
people  with  false  or  suspicious  Id  cords*  or  people  carrying  contraband  arc 
detained* 

(c)  Robosnondationi  That  units  with  insufficient  hollo  op  ter  resources 
to  conduot  eagle  flights  uso  "finatoh"  operations  as  a  means  of  interdicting 
tho  VO  lines  of  cemsuni  cations*  and  making  movement  acre  ifficdlt  for  the 
VO.  A  Vietnamese  polioonan  must  aceanpmy  all  11  Snatch"  operations  that 
are  conducted  in  unrestricted  areas* 

J  o*  Training! 

(1)  Patrols  and  Ambush  Training 

.  (a)  Cbsorvriiont  Tho  BOl/AIiT  graduate  Is  not  proficient  in  the  basic 
fundamentals  of  patrolling  end  ambushing* 

« 

(b)  Evaluation*  Patrols  and  mbushos  aro  at  the  hoart  of  all  small  unit 
.  operations*  Proficiency  in  this  aroa  till  load  to  proficiency  in  tho  more 
conventional  aspects  of  small  unit  tactics* 

(o)  Rcc emendation i  Greater  emphasis  be  plaood  on  patrol/amtush  train* 
ing  at  DOT/AIT  level*  as  well  as  all  other  ATPs* 

(2)  PC  Procedures  Trainings 

(a)  Observation  With  tho  inoroased  onphasis  on  squad  and  fire  team 

op  orations  it  has  booano  necessary  to  insure  that  the  squads  and  fixe  teams  be 
able  to  ,  'tall  for  and  adjust  artillery  fixe* 

(b)  Evaluation i  The  3rigade  has  found  that  tts.  only  way  to  suooes»> 
fully  interdict  the  eneny's  movement  in  tho  AO  is  to  emphasiEO  squad  and  fixe 
team  operations  to  include  saturation  mbushing  end  patrols* 

*  « 

1*  Tho  seven  (7)  .infantry  companies  of  tho  Brigade  have  conducted  as  nary 
as  slxtywone  (61}  ambush  as  in  one  night*  There  is  seme  evidence*  in 
espturod  documents,  that  the  numerous  night  anbusbes  and  the  constant  daylight 
patrolling  has  started  to  produce  in  tbs  on  cry  a  sense  of  frustration  and  a 
fear  of  movement  between  the  base  areas  in  tho  mountains  and  the  populated 
lowlands* 

*  * 

2*  Tho  Brigado  has  discovered  that  those  small  unit  operations  esn  bo 
conducted  in  ary  typo  of  terrain*  As  long  os  a  roliablo  means  of  com* 
municatLono  is  established  between  the  squad  or  firo  toam  and  its  parent  unit 
the  Brigade  can  respond  to  any  emergency  with  firo  support  and  a  rooty 
reaction  foroo  in  tine  to  prevent  the  unit  ocnoomed  from  getting  into 
serious  troublo*  1  • 

3*  3h  order  for  tho  fixe  support  for  the  squad  or  fire  team  to  bo  adequate 
the  leader  of  tho  toam  must  bo  able  to  call  for  and  adjust  artillery  fire* 

To  insuro  that  the  small  unit  leaders  in  this  Brigade  are  oepablo  of  palling 
for  and  adjusting  artillery  firo  the  5th  Ih,  2jth  Artillery  has  oaiduotod  * 
forty  (bo)  hour  coarse  in  PC  procedures.  Although  neocss  ary*  the  forty  (ZjO) 
hours  roqulrod  for  the  course  means  that  the  squad  or  fire  toam  leaders  are 
not  with  their  squads  or’  firo-  teems  for  about  fiw  (5)  dtys*  . 
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(o)  Rooomcndaticni  That  Sgts  (E»5)  vith  en  11  B,  US  or  UD  HCS  be 
given  a  oouroo  of  instruction  in  artillery  FO  prooo&iroa  before  being 
*a  signod  to  Vietnam*  Tho  above  mentioned  poreonnol  should  bo  given  the 
opportunity  to  call  for  end  adjust  live  fire  missions  (fifteen  to  twenty 
students  can  successfully  practice  on  the  same  mission  if  the  training  is  pro* 
party  ccnduotod)* 


d.  IntoUl/rcnco*  None* 

e*  Lofdaticot 

(1)  Fork  lift  Capability  for  Class  H  and  IV  Yard 

(a) '  Obsorvatd.cn*  Tho  one  (1),  6,000  lb  Rough  Terrain  Fork  lift  now 
authorised  is  not  enough  to  support  the  requirements  of  the  Drigado* 

(fa)  Evaluation t  One  additional  6,000  lb  Rough  Terrain  Fork  lift  should 
be  authorized  for  use  in  the  Class  H  and  IV  Yard* 

<oX  Rocoranondrfdoni  Rocoimonded  that  one  (1)  additional  fork  lift  be 
authorized*  ’  Rosiest  for  expropriate  HTOE  oh* go  is  being  initiated* 

(2)  Rofrl^oratAcn  for  Medical  Items 

(a)  Observation*  Brigade  Medical  Supply  does  not  have  any  means  of 
storing  items  which  require  refrigeration* 

(b) .  Evaluation i  It  has  boon  found  that  attheugh  this  unit  is  providod 
throo  (3)  biologloal  rofrlgoration  units  for  tho  use  of  the  Bde  Modical 
Supply)  thoso  rofrigorators  must  stock  items  that  require  refrigerating  for  all 
organio  attached,  and  supporting  units  within  the  Me  leaving  insufficient  zoom 
for  vecoinoa,  penicillin  and  othor  drugs* 

(c)  Roconrnondationi  Thatmodioal  units  deploying  with  &  Drigado  and 
liavinc  a  brigado  modical  supply  responsibility  should  have  a  largo  fondly 
typo  rofrigorator  os  part  of  tho  TOStB  for  tho  purpose  of  storing  items  suoh 
ao  vaccines,  penicillin  and  other  drugs.  Request  for  appropriate  MTOE  change 
is  bedng  initiatod* 

(3)  M&6  Track  Cargo  Vehicle  for  Cavalry  Pnita  in  Nor  thorn  I  Corps 

(a)  Observation*  TTafficability  in  Northem'I  Cdrps  area  prevents 
resupply  of  all  classed  supplies  by  wheel  vs  hide* 

(b)  Evaluation*  The  suspension  and  drive  oanpononts  of  tho  MjU  truok 
will  not  survive  tho  rugged  terrain  of  Northern  I  Corps*  The  V$k  truck 
doos  not  have  tho  nooossaxy  traffic  ability  to  follow  tho  highly  mobile  troop 
throughout  the  area  of  operations*  Tho  H&8  track  cargo  vehicle  has  tho 
capability  to  go  wherever  the  troop  goes  without  hindering  the  operations* 

(o)  Reocnmendationl  That  the  MTOE  be  modified  so  as  to  allocate  2  M&8 
track  cargo  vehicles  to  cavalry  troops  Operating  in  Northern  I  Corps*  Quo  to 
bo  used  as  a  olass  HI  resupply  vehicle,  end  tho  other  to  be  used  to  resupply 
all  other  classes  of  supply* 

CU)  MgiQ 

(b)  Observation*  Tho  5X8  as  a  fuel  resupply  vehicle,  especially  for 
mogaS,  has  produood  excellent  results*  Therefore,  a  reliable  back  up  fuel 
pump  for  fuel  transfer  is  neodod  along  with  the  50  QPM  punp* 

(b)  Evaluation*  Ocmptnios  and  sections  are  haioporod  in  their  operations 
when  neodod  fuol  has  to  be  hand  pumped* 

,  (e)  Roocnmendatloni  transfer  an  K113  bilge  map  and  mount  it  so  that  the 
•  pGrap  oan  bo  used  as  an  emergency  book  up  jump*  This  cm  be  operated 
elec  trio  ally  giving  about  1*0  QPM  of  fuel  transfer* 

:  ]0  1 
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X5)  Itooovovy  end  Lift  Capability  of  the  Cavalry  Troop 

(a)  Observations  Tho  ergenio  reoovory  end  lift  capabilities  at  the 
separate  oavalry  troop  arc  Inadequate  for  tho  as  sidled  mission* 

(b)  Evaluations  The  M578  light  recovery  vehicle  Is  Inadequate  for  Its 
assigned  mission*  Tho  light  rooovery  vehiole  is  not  capable  of  roooverlng 
the  Kli8A2C  or  M!i8j S3  tank  assigiod  to  the  oavalxy  troop*  The  lift  capability 
of  the  K578  is  Insufficient  to  meet  all  the  requirements  of  the  separate 
cavalry  troop  within  the  Brigade* 

(o)  Beocnmondations  k  substitution  of  the  M88  recovery  vehicle  would 
provide  a  reoovory  capability  concurrent  with  the  missicn  of  the  troop* 

f*  Organizations  Nona* 

g*  Others  None* 

3*  SECTION  3  «■  Ifoadquartors*  Doparfanont  of  tho  tony  Survey  fofomatiem 
Onittod* 
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AVII-GCT  (17  Feb  69)  1st  Ihd  MAJ  Sanderson/rjd/2506 

SUBJECT:  Operational  Report  -  Lessons  Learned  for  Period  Ending  31  January  1969 

DA,  Headquarters,  XXIV  Corps,  APO  96308  g  3  mar  1969 

TO:  Commanding  General,  United  States  Army,  Vietnam,  APO  96375 

1.  The  1st  Brigade,  5th  Infantry  Division  (Mech)  Operational  Report  -  Lessons 
Learned  has  been  reviewed  at  this  headquarters  and  is  forwarded  in  accordance 
with  USARV  Regulation  525-15. 

2.  Except  as  noted  below,  HQ,  XXIV  Corps  concurs  without  further  comment  on 
commander's  observations,  evaluations  and  recommendations  listed  in  Section  2 
of  the  report.  Comments  follow: 

a.  Reference  item  concerning  promotion,  para  2a (3),  page  5.  Concur  with 
all  recommendations;  however,  the  first  recommendation  provides  the  best  solu¬ 
tion  to  this  situation.  The  1st  Brigade,  5th  Infantry  Division  (Mech)  has  an 
excess  of  E-6's  assigned  which  limits  regular  monthly  promotion  allocations 

as  vacancies  are  not  available.  An  excess  of  E-5*s  also  exists  of  which  a 
major  portion  are  individuals  with  less  than  the  time-in-service  and  time-in¬ 
grade  requirements  for  promotion  to  E-6.  The  excess  in  assigned  E-6's  is  found 
in  the  combat  service  support  units  and  in  base  camp  support  activities,  while 
the  combat  units  have  a  large  number  of  E-5's  performing  E-6  squad  leader  duties. 
Special  allocations  are  required  to  promote  deserving  individuals  in  the  combat 
units. 

b.  Reference  item  concerning  clearance  of  supporting  fires,  para  2b(3), 
page  6.  Concur.  One  solution  to  the  three  requirements  of  political  clearance, 
air  warning  and  fire  support  coordination  is  to  consolidate  the  three  functions 
in  a  single  agency,  e.g.  the  brigade  FSCC.  Current  TOE's  do  not  provide  suf¬ 
ficient  personnel  and  equipment  to  accomplish  air  warning  requirements.  The 
magnitude  of  the  fire  support  coordination  requirements  exceeds  the  capabilities ' 
of  the  brigade  liaison  section.  The  equipment  and  personnel  recommended  are 
considered  an  accurate  assessment  of  the  FSCC/liaison  section  needs. 

c.  Reference  item  concerning  tactical  bridging,  para  2b (5),  page  7. 
Instructions  on  the  procedure  to  requisition  new  bridging,  when  tactical 
bridging  is  emplaced  a3  installed  property,  are  contained  in  USARV  message 
614.25  from  AVHGD-SM,  DTG  240Q23Z  Jul  68  (u).  This  message  has  been  brought 
to  the  attention  of  the  unit. 

d.  Reference  item  concerning  forward  observer  (FO)  training,  para  2c (2), 
page  9.  Concur  in  principle.  Recommend  this  training  be  included  in  the  NCOC 
courses  conducted  at  the  Infantry  and  Armor  centers.  At  other  installations 
FO  training  for  personnel  in  EOS  11B,  11D  and  11E  could  be  included  as  part 

of  the.NCO  Academy *s  curriculum.  It  is  not  considered  feasible  to  include  IMS' 
training  as  part  of  PCR  qualification. 
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e.  Reference  item  concerning  the  M548  track  cargo  vehicle  for  cavalry 
units  in  Northern  I  Corps,  para  2e(3),  page  10*  The  cavalry  troop  assigned  to 
1st  Brigade,  5th  Infantry  Division  (Mech),  A  Trp,  4th  Sqdn,  12th  Cav,  has  been 
notified  to  request  authority  for  M548  track  cargo  vehicles  by  submitting  an  MTGE, 
Recommend  CDC  Armor  Agency  review  TOE  17-107G  to  determine  if  M548  track  cargo 
vehicles  should  be  provided  to  all  ground  cavalry  troops. 

f.  Reference  item  concerning  M548  as  a  fuel  resupply  vehicle,  para  2e(4), 
page  10.  liaison  with  the  S-3,  1st  Brigade,  5th  Infantry  Division  (Mech) 
disclosed  that  the  normal  fuel  pump  is  in  short  supply,  and  the  ML13  bilge 
pump  is  readily  available.  Though  this  pump  was  not  designed  to  pump  POL 
products,  it  functions  when  so  employed  and  is  an  excellent  field  expedient. 

FOR  THE  COMMANDER! 


I 

Oy  Furni 
DA  ACSFGR 

CO,  1st  Bde,  5th  3hf  Div  (Mech) 


-*> /yyT  // 

CPT,  ACC 

Asst  AG 


AVHGC-DST  (17  Feb  69)  2d  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  1st  Infantry  Brigade, 

5th  Infantry  Division  (Mech)  for  the  Period  Ending  31  January 
1969 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96375  1  2  APR  1989 

TO:  Commander  in  Chief,  United  States  Amy,  Pacific,  ATTN:  GPQP-DT 
APO  96558 

1 .  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  Period  Ending  31  January  1969  from  Headquarters,  1st 
Infantry  Brigade,  5th  Infantry  Division  (i'iech) . 


2.  Comments  follow: 

a.  Reference  item  concerning  Promotion,  page  5,  paragraph  2a(3)  and 
1st  Indorsement,  paragraph  2aj  nonconcur.  Provisions  currently  exist  for 
the  promotion  of  outstanding  EM  to  grade  E6  without  regard  to  time  in 
grade  and  service  criteria.  Presently,  two  percent  of  the  authorized  E6 
strength  may  be  promoted  from  E5  to  recognize  demonstrated  potential  and 
outstanding  performance.  This  percentage  is  double  that  which  is  author¬ 
ised  outside  Vietnam.  In  view  of  the  intent  of  the  program  to  limit 
these  promotions  to  only  the  most  outstanding  individuals,  the  two  percent 
limitation  is  deemed  sufficient. 

b.  Reference  item  concerning  Tracker  dog  utilization,  page  o,  para¬ 
graph  2b(l).  Concur  with  recommendation  that  1st  Brigade  5th  Infantry 
Division  (h)  be  provided  Combat  Tracker  Teams.  The  1st  Brigade  5th 
Infantry  Division  (i*l)  has  been  furnished  necessary  information  for  re¬ 
questing  a  combat  tracker  detacliment  for  permanent  assignment. 

c.  Reference  item  concerning  M548,  page  10,  paragraph  2e(4),  and 
1st  Indorsement,  paragraph  2f;  concur.  While  adequate  information  on  the 
design  character:)  sties  of  the  pump  is  not  available  for  evaluation,  the 
concept  of  an  electrically  operated  pump  is  sound.  Recommend  that  the 
proposal  be  referred  through  channels  to  Army  Material  Command  for  evalu¬ 
ation  and  possible  adoption  of  this  or  a  similar  pump.  Unit  has  been 
advised  to  submit  an  equipment  improvement  recommendation. 

d.  Reference  item  concerning  Recovery  and  lift  capabilities  of  the 
Cavalry  Troop,  page  11,  paragraph  2e(5)j  concur.  The  cavalxy  troop  is 
normally  authorized  the  AR/AAV  H551  (Sheridan).  The  M578  is  adequate  to 
support  these  vehicles. 


AVHGC-DST  (17  Feb  69)  2d  Ind 

SUBJECT :  Operational  Report-Lessons  Learned  for  1st.  Infantry  Brigade, 

5th  Infantry  Division  (Mech)  for  the  Period  Ending  31  January 
1969 

The  l/5th  Mechanized  Cavalry  Troop  was  issued  M48 ' s .  The  l/5th  Mech  has 
been  advised  to  initiate  MTOE  action  to  obtain  additional  1188 1 s  *  Pending 
resolution  of  the  MTOE  action,  l/5th  Mech  was  advised  to  consider 
redistribution  of  their  six  MSB's  to  provide  support  for  the  cavalry 
troop. 


FOR  THE  COMMANDERS 


C.  0.  WHSON 
1LT,  AGC 

Assistant  Adjutant  General 


Qy  furn: 

1st  Inf  Bde,  5th  Inf  Div  (Mech) 
XXIV  Corps 


GPOP-DT  (17  Feb  69)  3d  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  1st  Inf  Bde,  5th  Inf  Div  (Mech) 
for  Period  Ending  31  January  1969,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  g  MAY  1969 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forvarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


C  L  SHOftTT 
CPT,  AGC 
Aut  AO 
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